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Department of Energy 
Fernald Environmental Management Project 

P.O. Box 398705 
Cincinnati , Oh io 45239-8705 

(51 3) '738-6357 - 
NOV 8 3 1993 
DOE-0245-94 

Mr. James A. Saric, Remedial Project Director 
U.S. Environmental Protection Agency 
Region V - 5HRE-8J 
77 W. Jackson Boulevard 
Chicago, I1 1 inois 60604-3590 

Mr. Graham E. Mitchell , Project Manager 
Ohio Environmental Protection Agency 
40 South Main Street 
Dayton, Ohio 45402-2086 

Dear Mr. Saric and Mr. Mitchell: 

OPERABLE UNIT 4 REMEDIAL INVESTIGATION/FEASIBILITY STUDY SCHEDULE 

As we briefly discussed after the Community Meeting on October 21, 1993, 
attached for your information is the subject document. The schedule clearly 
shows that there is currently no float in the Operable Unit (OU) 4 Remedial 
Investigation/Feasibility Study (RI/FS) schedule from now through submittal of 
the Draft Record of Decision (ROD) on June 10, 1994. This is due for the mc;t 
part t o  the Operable Unit 2 schedule slippage which resulted in OU4 being the 
lead OU which carries with i t  the responsibility for preparation and approval 
of the si te-wide Environmental Impact Statement. In order for the Department 
o f  Energy-Fernald Field Office (DOE-FN) to avoid an extension of the June 10, 
1994 Consent Agreement milestone date for submittal of the OU4 ROD, many 
activity durations had to be shortened. 
shortened schedules and unfortunately does not allow for any flexibil ity. 

The resultant schedule reflects these 

In addition, we have attached a brief summary where your organization will be 
most impacted. 

If you or your staff have any comments or questions, please call Randi Allen 
at (513) 648-3102. 

Sincerely, 

FN:Allen 

Attachments: As Stated 

@ Recycled and Recyclable &!$ 

~- 
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cc I '  w / a t t ': 

K. A. Chaney, EM-424, TREV 
D. R. Kozlowski , EM-424 TREV 
G. Jablonowski, USEPA-V, AT-18J 
J. Kwasniewski , OEPA-Col umbus 
P. Har r i s ,  OEPA-Dayton 
M. P r o f f i  tt, OEPA-Dayton 
T. Schneider, OEPA-Dayton 
J. Michaels, PRC 
L. August, GeoTrans 
K. L. A1 kema, FERMCO 
P. F. Clay, FERMC0/19 
F. Bel 1, ATSDR 
AR Coordinator,  FERMCO 

cc w/o a t t :  

R. L. Glenn, Parsons 
J .  W. Thiesing, FERMCOIE 



EARLY I I-YW MQ5 
ACTIVITY ID START AUGI SEPl OCTI NOVl 6EEI JAN I F a 1  M ARI APR I MAY I JUN I JUL 1 AUG I DECl JAN I I-Ml MAR1 APR I MAY1 JUN I J 

4N100 14JUN93 0 

4N102 14JUN93 2JUL93 15 

4N112 6JUL93 12JUL93 5 

4N120 13JUL93 13JUL93 1 

4N128 14JUL93 3AUG93 15 

I IPRELIMINARY REVIEW - FS/PP/DEIS I 
$TART ou4 FSIEIS REVIEW ti APPROVAL 
1 
EM-424 - HQ Review FS/PP 

Review HQ Comments 
HQ/FN/FERMCO - Comment response Meeting 

0 

0 . .  . - . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

I FERMCO - RSLV HQ Comments 
0 

4N129 I)AUGQ? AAI M a 1  1 I I FN/HQ/FERMCO - Redline Meeting _ _ _ . _ _ _ _ _ _ . . _ . - ~ _ . ~ . - . _ . - . - . - . _ . _ _ . _ _ _ _ _ . . _ . _ _ _ . . _ _ .  "I Tr.W-"- 

EM-42 - HQ Approve 
I 4N131 5AUG93 18AUG93 10 0 

FERMCO - FNL REV. / Incorp. Appvl. Comments 4N133 19AUG93 31AUG93 9 0 

' d EVI E W - FS/PP/C RAR UD El S I 
b N  - XMlT to EPA 

F N  - Prepare Mitigation Action Plan - EM424 HQ Review'CRARE 

I 
4N228 14JUN93 l4JUN93 

4N230 14JUN93 

4N258 14JUN93 14JUN93 1 I 

4N104000 19JUL93 6AUG93 15 

4N110000 9AUG93 16AUG93 6 I 

EGION V - EPA Sign ROD 

- _  - . - . _ . - . _ . _ _ _ . _ _ _ _ _ . _ _ _ _ _ _ _ _ _ . _ _ _ _  

FERMCO - Review HQ Comments 

HGVFWFERMCO - Comment response Meeting 

I FERMCO: RSLv'Hd Cornmenti 
. _ . .  _ . _ _ . . _ . . _ _ . _ _ _ . _ . - . _ . _ . _ _ . . . .  I 4N118000 17AUG93 17AUG93 1 _ . _ .  

4N126000 l8AUG93 27AUG93 8 

4N134000 30AUG93 30AUG93 1 I 

4N140000 31AUG93 7SEP93 5 

4N146000 8SEP93 9SEP93 2 

FN - Final to HQ 

EM424 - HQ Approve 
. - . - . - - - . _ . _ . - . _ _ _ . _ _ _ _ _ . _ . _ . _ _  m . - . - . - -  

I FERMCO -'Print FdPPbElS 



EARLY EARLY REM FYW I-Y95 
ACTIVITY ID START flNlSH JAN I FWl MAR1 rsRl M AYI JUNl J U  I OCTl DtCl JAN I FtaI M ARI APRl 

I ~ E V I E W  - FSIPPICRARWDEIS 
a- 

4N152100 8NOV93 8NOV93 1 

4N154100 9NOV93 12NOV93 3 

4N154105 QNOV93 10DEC93 21 

4N154000 9NOV93 28DEC93 31 

4N154110 15NOV93 17NOV03 3 

4N154120 18NOV93 18NOV93 1 

4N154130 10DEC93 10DEC93 1 

4N154140 13DEC93 17DEC93 5 

4N231 16DEC93 17FEB94 42 

4N154150 20DEC93 27DEC93 4 

4N154160 28DEC93 28DEC93 1 

4N156000 29DEC93 29DEC93 1 

4N158000 30DEC93 26JAN94 19 

4N160000 27JAN94 17FEB94 15 

4N164000 18FEB94 23FEB94 4 

4N165000 18FEB94 23FEB94 4 

4N166 18FEB94 18MAR94 21 

4N165100 24FEB94 24FEB94 1 

4N165120 24FEB94 9MAR94 10 

4N165110 25FEB94 25FEB94 1 

4N186000 28FEB94 28FEB94 1 

4N165130 28FEB94 11MAR94 10 

FERMCO - Receive €PA Comments 

FERMCO - Compile Major Comments 
u 

FERMCO - Revise FS - . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
FNIHQIFERMCO - Resolve EPA Comments - 
FERMCO - Respond to Comments 

FERMCO/DOE/EPA - EPA Major Comment Resoltn Mtg. 

FERMCO - Comment Response Document to EPA 

FERMCO - FS QA Technical Edits 

FN - DOE-FN Review Draft ROD 

0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

. . . . . . . .  - .  . . . . . . . . . . . .  
I FERMCO - Printis'(E(i 5),'D~N(6j, DHQ(ij, F(io)) 
FERMCO - Ship FS to EPA R-V 

FN - Resubmit to EPA R-V 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

EPA R-V - Approve FS/PP/EIS - 
FERMCO - Revise FS/PP/EIS - 

EM-1/EH-1 - Approve Draft €IS 

FERMCO - Print EPA R-V, AR, 8 Library Copies 
0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
I 

FN - Revise Draft ROD 
0 

FERMCO - Ship FS/PP/EIS to EPA, AR, Libraries 
. . . . . .  . . . . . . . . . . . . . .  

0 FERMC0.- Phnt Balance Of FS/FP/EIS 
FERMCO - Deliver FS/PP/EIS to EPA, AR, Libraries 

FN - Local NOA 
I 

. . . . . . . . . . . . .  . . . . . . . . . . . .  
0 FERMCO -- Ship-Balance of 'FS/PP/ElS' 

Public Comment Period - 
I i  

~~ 

CRU4 - REVISED PROP. NEPA SCHEDULE 
I 1 
I 1 
I I I 



r 

4N208000 12JUL94 5AUG94 19 

4N210 26JUL94 8AUG94 10 

4N214000 8AUG94 8AUG94 1 

4N218000 8AUG94 7SEP94 22 

4N227 12AUG94 16AUG94 3 

4N200000 1 OJUN94 

FN - Resolve EPA Comments 
0 

EM-424 - HQ Concurrence Prelim. Draft FElS 
0 

FN - ROD to R-V 
I 

REGiON' v -~ EPA 
ROD . . ~ . - . . 

FERMCO - Print FElS 
0 

I 4N204000 13JUN94 llJUL94 20 

FERMCO - SUBMIT ROD TO €PA R-V 

REGION V - EPA Review Draft ROD 

FN - Resolve RTC Comments 
0 

0 . . _ . - . - - - _ _ . - . _ . . - _ . _ _ _ . _ . .  



EARLY EARLY REM 
ACTlVrrY ID START f lNlSH DUR 

~~ ~ 

4N270 4NOV94 0 

4N106 13SEP93 110CT93 21 

4N114 120CT93 18OCTQ3 5 

4N122 190CT93 1NOV93 10 

4N130 2NOV93 3NOV93 2 

4N170 14JUN93 1AIUN93 1 

4N194 14JUN93 18JUN93 5 

4N198 21 JUN93 25JUN93 5 

4N202 28JUN93 12JUL93 10 

4N206 13JuL93 l4JUL93 2 

4N212000 15JUL93 28JUL93 10 

4N216 29JUL93 4AUG93 5 

4N108 13SEP93 llOCT93 21 

4N116 120CT93 1NOV93 15 

4N124 2NOV93 8NOV93 5 

4N171 9NOV93 10NOV93 2 

4N132 9NOV93 16NOV93 5 

4N162 12NOV93 18NOV93 5 

4N142 19NOV93 29NOV93 5 

4N167 18FEB94 18FEB94 1 

~~ ~~ 

M03 I no4 I kY05 3 JUL 1 AUGI SEPI OCTl NOW JAN I F W l  MAR1 APRl MAY1 JUN I JUL I M l Q l  6tPI m E C I  JAN I kMI M ARI APRl MAY1 Jm 
M E W  - FS/PP/CRARE/DEIS 

FERMCO - Begin Remediation 

STRIBUTION ACTIVITIES 
FN/EM-424 - Distribution List 
n 

EM-424 - Prepare XMlT Letter 

EM-424 - Review XMlT Letter 

EM-424 - Revise Letter 

0 

0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

IEPARE LOCAL & FEDERAL NOAs 
N - Schedule Public Meeting 

WEM-424 - Revise Distribution 

'repare XMlT Letter 

EM424 - Review XMlT Letter 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

0 

EM-424 - Revise Letter 

EM-424 - Concurrence by all Reviewers 
U . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

EM-424 - Print Letters - 300 
0 

FN - Prepare Press Release 

EM-424 - Revise NOA 

,EM-424 - FINALIZE Dates 8 Press Release 

EM-424 - Prepare NOA 

EM-424 - Print Letters 

I 

EM-424 - Review Press Release 
0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

0 

. . . . . . . . . .  . . . .  0 

EM-42/EM-22/EHiaEH:25 HQ CNCd & a i  
0 

0 

FN - Submit Final FS/PP/EIS to EPA 

. . -  

. . -  

_ . .  

- - - - - .  

. . . . . .  

. . . . . .  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
EM-424 - Deliver to Congress 

.11*1 b d  6 

I- 

CAU4 - REVISED PROP. NEPA SCHEDULE 5 

! 



ACTNm ID 

EM-424 - Deliver 5 Copies to EH 

EPA-HQ - Prepare NOA 
. . . . . . _ . _ _ _ . _ . _ . _ . . . _ . _ . . . . - .  . . . - . . . . - . _ . . . . . _ . _ . _ .  

EM-424 - Review Press Release 

EM-424 - Deliver Final ROD to Congress 

- - - . . . - . . . . . _ .  

EPA-HQ - Prepare NOA 
. ~ ~. . - .  0 _ . - . - . _ . _ _ _ - - . _ . _ . . - _ . _ . - - - _ _ _  

&&HQ -'FED.- REG: NOA 
I 

FN - Local Press Release 
I 

CRU4 - REVISED PROP. NEPA SCHEDULE 
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ATTACHMENT 2 
OPERABLE UNIT 4 NEPA/CERCLA INTEGRATION SCHEDULE 
Key AssumDtions/Vulnerabil i t i e s  Which ImDact EPA 

1. EPA w i l l  provide t o  DOE-FN, a l l  OU4 FS/PP comments on o r  before November 

2. 

8, 1993 (60 days a f t e r  submit ta l  o f  d r a f t  t o  EPA). 

EPA w i l l  review and approve, w i t h  comments, the D r a f t  F ina l  OU4 FS/PP 
f r o m  December 30, 1993 t o  January 26, 1994. ( A l l  comments should be 
received by DOE-FN on o r  before close-of-business January 26, 1994) 

3 .  A f t e r  conclusion o f  the pub l i c  review period, EPA w i l l  t ransmit  a l l  
comments t o  DOE-FN by A p r i l  25, 1994. 


